
Proirie Spirit bolonces 20151,l6 budget with reseryes

The purpose of this communication is to provide an update
regarding Prairie Spirit's 2015/16 budget.

As we shared in our newsletter at the end of June, the
Prairie Spirit Board of Education submitted a 52.5 million
deficit budget to the Ministry of Education,
along with a request for additional provincial
funding to balance the budget.

The decision to submit a deficit budget and

request additional funding was made
because the Board had approved $4.5
million in reductions to the budget. To

achieve a balanced budget without additional funding,
significant staff layoffs would have been required, resulting
in program reductions and larger class sizes,

The provincial Treasury Board has informed the Prairie Spirit
Board of Education that additional provincial funding could
not be provided to the school division, due to the downturn
in the provincial economy.

As a result, the Prairie Spirit Board of Education balanced its
2075hG deficit budget by using unrestricted reserve funds.
This is the second consecutive year that Prairie Spirit's
budget has been balanced through the use of reserve funds.

These reserves are established for emergent, unexpected
expenses, and are not intended to be used for ongoing
operational costs. Once they are used, there are limited
opportunities to build reserve funds.

Background
Since 2012, when the new education funding model came
into effect, Prairie Spirit has made budget reductions of $12
million in response to decreased funding from the province.

The following motion was approved by the Prairie Spirit Board of Education on September 21, 2015:

THAT the Board will comply with the tegal directive issued by the Ministry of Education to use reseve funds to balance the
2015/16 budget; and

THAT the Board direct administration to engage legol counsel to review the concerns regarding the process foltowed by the
Ministry of Education in issuing the directive and regarding the appropriate application of the funding regulations.

For more details and for background information, please visit Prairie Spirit's budget website:
budset.spiritsd.ca
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The Prairie Spirit Board has been actively advocating for
equity in provincial education funding for the past three
yea rs.

As a result of this advocacy, the Ministry of Education has

initiated a review of the provincial education
funding model and the distribution of
funding to school divisions.

The funding review will be complete at the
end of October and the Ministry is expected
to respond to the committee's
recommendations in late November.

Next steps
The Board remains optimistic that the funding review and
the subsequent response from the Ministry will result in
positive funding changes for Prairie Spirit.

ln addition to a positive result from the funding review, the
Board is hopefulthat student enrolment increases will be
funded in the next budget year. For 2075/16, the school
division has over 300 additional students for whom the
school division has not received funding.

The Prairie Spirit Board continues to collaborate with the
Ministry on financial matters relating to Prairie Spirit,

Despite these challenges, the Board remaIns committed to
its "student first" approach, ensuring Prairie Spirit
classrooms continue to be safe, caring and engaging
learn ing environments.

Prairie Spirit's student achievement results are very positive
and exceed the provincial average in all areas; including
graduation rates, We want to maintain and improve on
these results as we support student learning with equitable
funding.


