Learning (Everywhere Together) for Life: The Script

School:Waldheim SChOOI

Supporting
Questions and
Ideas (The
“look-fors”)

Main Questions: Write a response in the space below and please hyper-link any artifacts you wish to include:

The Goal

How did you know
where to start?

0}

How did this fit with
MPSC, The Strategic
Plan, Learning
Everywhere together,
The compass?

How did you build
Collective Efficacy
around this Goal?

What was your goal and where did it come from? What was your destination and why was that important to your
learning community?

Our goal was to identify where each learner was at coming out of the COVID driven supplemental learning. This was a K to 12
initiative that drove much of our learning and our learning conversations in September and early October.

As we closed in on the end of quarter one it was clear we were ready to shift away from 'being ready to pivot'. This was important
for us as it allowed us to focus on our learners and the future, not to focus on what had happened and what the impact of that was.

Moving out of October our goals shifted to literacy, numeracy and engagement.

We had an understanding of the work that was needed based on where we were last year as we paused for supplemental
learning. Our goal was not new, it was a continuation of the work we'd been doing previously.

Our destination was to have a deeper understanding of each student as a reader and an engaged learner. This understanding is
important to us as we try to tailor our teaching towards supporting our learners as best we can.

As we embarked on this work we made sure we let the teachers and EAs do the driving through the feedback and insight they had
with their learners.

The Plan

What actions did you
take?

How did you
prioritize this learning
amidst the many
other things going
on?

What did this look
like in the school?
This year? What was
visible?

What was hard?
What wasn’t?

Any surprises?

What did you do? Whose voices were gathered?

September: the plan was to be very intentional in coming to know our students. We had several students choose eLearning or home schooling
which impacted our enroliment and forced us to reconfigure some classes early in the school year. Part of our return to in-school learning plan
was being ready for a pivot to eLearning should that occur. (see Sept. 14 & 28 staff learning agenda & worksheet).

As we moved through October and teachers began to settle in our goal shifted from making sure we were ready for a move to remote learning to
turning our attention to the learning goals we've been working on for a few years.

Literacy: our teachers and EAs had noticed that while students were reading quite fluently their comprehension skills were lacking. This would
show up in ELA, however there were other tell-tale signs that the staff were noticing. In other subjects, like math, social studies, science, and
health, teachers we seeing students struggle with comprehension tasks. Our adult learning focused on student literacy (see Nov. 16, Dec. 7 staff
learning agendas).

As we moved into February we felt it was time to introduce a reading initiative for students and families as a way to encourage them to read
together. This reading initiative involved the students tracking the minutes they read and logging these minutes. We converted the minutes to
kilometres and flew Captain Jeff around the world with some strategic stops along the way :)

In March we wanted to collect some reading data so we used some of our PD funds to support subs to cover classes so teachers could do some
one-on-one data collection using our F&P resources. (March 1 staff learning agenda)

Student Engagement: we knew that supplemental learning coupled with summer holidays meant some students were unplugged from learning
for over 5 months. As we moved through September and October we were curious about the impact of pausing extra-cur and/or clubs. In our
November staff meeting we spent time reflecting on our work with our students and what we have learned about them and what engages them
as learners.

The Learning

Where are you now?

How do you know
how it went? What
was the impact?

A

How did you
triangulate?

oNEXT §TEPS

How did it go and what was learned? What can your school (students, staff, community) do now that they couldn’t before?
What grew? What will you do next?

We have had our hunches confirmed as we think about our readers. Many students, while reading fluently,
were struggling with comprehension.

We continue to provide teachers with a budget for their classroom libraries ($250/classroom) and we
purchased part of the Pearson Sails Literacy Program to support our reading intervention program in the
school.

Shifting towards next year, we have commited to keeping our focus on literacy and engagement, however
our engagement work will look more deeply into what is happening with our middle years learners and our
10 to 12 teachers will think about the impact of assessment on engagement and learning. (see We Know
You...)

For our K to 6 teachers, we will combine what we already know and do with what we will learn as we explore
the Science of Reading within the Five Pillars of Literacy.
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