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School Community Councils 101

Prairie Spirit School Division would like to extend a warm welcome to new School

The focus of the

Community Council (SCC) members in all of our schools. SCCs are an integral part of School
the school system and are a primary link between the home, community and school. Community
We believe you will find your involvement with the SCC to be a rewarding and mean- e
. A Council is
ingful contribution to your local school. .

) o ) student learning
Your work with your SCC is important to both your students and your entire school. d
Research shows that students have greater success when parents are involved and en- el
gaged at the school level supporting their child’s learning. well-being.
Purpose of the SCC
The purpose of the School Community Council is to: What are some needs
e Support student learning success and well-being; and in our community

regarding parental
involvement in the
education of their

children?

e Encourage parent and community involvement and engagement in the school.

School Community Councils are ideally situated to support parents and families in be-
coming directly involved in their children’s learning. As part of the school system,
Councils provide students, parents, family and community members with an opportu-
nity to actively participate in planning and governance.

SCC responsibilities

An SCC is accountable to its community. The responsibilities of the Council include:

e Understanding their community;

e Supporting parent and community involvement in the school;

e Advising the Board and school as outlined in the Board of Education School
Community Council Policy;

e Working with the School to develop,
support and provide advice to the
School Plan for Improved Student
Learning (SPISL);

e Helping parents find ways to support
their child’s learning;

¢ Reviewing extra-curricular school ac-
tivities approved by the principal and
Student Council members;

e Providing advice regarding fundraising
activities in the school; and

e Reviewing student fees to ensure
alignment with Board of Education
directions.

School How would | describe

our community?e

Community




Council member responsibilities

Your role as a Council member is to build shared responsibility among parents, the
community and school for student learning and well-being. In addition, your role is to
lead parent and community involvement in school planning and improvement.

As a Council member, you will attend meetings from September to June as determined
by the Council calendar and engage in the work of the Council such as:

e Supporting and advising the development of the Learning Improvement Plan with
the staff of the school;

e Developing, leading and taking
action on Council initiatives to help families support their children’s
learning;

e Providing advice to the school, Board of Education and other community organiza-
tions and agencies, as outlined in Board of Education policy;

¢ Providing advice for school fundraising activities, school fees and the student code
of conduct;

e Reporting to parents and community on Council progress; and,

e Working with other Council members to learn more about the role of the Council
and how to fulfill its responsibilities.

School Plan for Improved Student Learning (SPISL)

Each school is required to formulate a learning improvement plan for its students for
the school year. The goals and vision in this plan are related to the Division’s overall
goals and are tailored for the individual school. In addition to setting tangible goals,
each school is asked to provide evaluation mechanisms to determine if the goals were
met.

The School Community Council works with the school staff to ensure learning goals are
supported and accomplished. The SCC is asked to articulate how it will support the
achievement of the school’s goals. The SCC will become very familiar with the SPISL in
its school. A template of a school’s SPISL follows this page.

ﬁ he evidence is consistent, positive, and convincing:\
families have a major influence on their children’s

achievement in school and through life. . . When
schools, families, and community groups work to-
gether to support learning, children tend to:

o do better in school

e stay in school longer and

e like school more.”

Henderson, A.T., & Mapp, K.L. 2002. A new wave of evi-
dence: The impact of school, family, and community con-
wctions on student achievement. /

An SCC supports
parent and
community

involvement in
the school.

What are some
learning needs in our
school?2

How do | see
myself contributing as
part of the SCC?
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School Community Council Meetings

Action-Oriented
School Community Councils are guided by well-developed meeting agendas. Decisions
are made and plans of action developed and implemented. Actions provide evidence

Action-oriented
meetings guide

to Council Members, parents and community members that Council meetings are ful- SChOOI.

filling their mandate. Commurjlty
Council

Effective Activities.

There are five signs of an effective meeting:

1. The meeting has a purpose and an agenda. People know why they’re there and
what they’re hoping to accomplish.

2. Members participate actively and the meetings are democratic. All participants
feel they have the chance to be heard. Notes

3. The members generate creative ideas and solutions.

Members are committed to the decisions and actions they reach.

5. Members are willing to work together again. It’s important to feel positive about

s

the meeting and maintain mutual respect.

Reporting to Parents and the Community
The strength of the SCC connection between home, school and community depends

heavily upon the Council’s communications or your “reporting” practices. In your
School Community Council’s activities, Council Members and Council as a whole will
want to consider how they will speak and listen to parents and community. At every

meeting and in every decision Councils must ask themselves, “How will student learn-
ing or well-being be improved by the decision we make?” You may also ask yourselves:

e Do we understand the interests of parents and community members in the issue

before us?
e What do parents and community members need to know about this decision? How can our SCC
communicate with our
Annual General Meeting and Elections community?

Prairie Spirit School Division holds elections each Spring typically during the last week
of April. Each School Community Council elects approximately one-half of the repre-
sentatives for a two-year term. School community councils meet at least five times

each year, and have an annual general meeting, during which time elections are held.
Often the School Community Council reports on its progress at the annual general

meeting.

Prairie Spirit

advise mmMmunityynderstand

parents support assessment

School Community Council learning

S CC Success
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School Community Council Finances

SCC Funding and Expenditures

The Board of Education provides each School Community Council with an annual grant
which provides operational funds for the SCC. The local SCC must establish an annual
budget for these funds. These funds are to be used to promote the work of the SCC
and its operation in each school. Prairie Spirit’s guidelines for the use of these funds
follow the expectations set out by the Ministry of Education.

For example, the funds can be used to cover postage, paper, photocopying, posters or
SCC newsletters. The annual grant funds can be used to pay for refreshments for SCC
meetings or to pay for a guest speaker who could speak to parents and the community
on a topic relevant to the school’s goals. The funds are not to be used for fundraising
activities for the school.

Prairie Spirit School Division’s policy regarding the SCC grants states:

2. Purpose of Funds
a. Vehicle expense allowance for out-of-community events and meetings. Per
diem is not included.
Communication and public relations
Memberships in provincial organizations
Conference attendance and professional development
Incidental expenses such as postage and printing.

c a0

Should School Community Councils Fundraise?

Raising funds to enhance the learning environment for students may be performed by
both school councils and fundraising committees. Fundraising is not an expected activ-
ity of school councils, whose main role is
advisory. Many feel that fundraising lim-
its the ability of a school council to oper-
ate effectively because it splits the focus
and divides energies. The school council,
as a whole, must decide the extent to
which its purpose is likely to be en-
hanced or compromised as a result of
fundraising efforts.

School

Members who serve on a school commu-
nity council can also serve on a fundrais-
ing society, and vice versa, unless the
constitution of either organization pro-
hibits it.

Community

SECTION C
A GUIDE FOR SCC FINANCES

The local SCC
creates a
budget for its

annual grant.

Notes
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The work of the SCC

Advising the School, Board of Education and Others The interests of
School Community Councils will be asked to share their understandings by providing all students must
advice to the Board of Education, the school and other community organizations and be taken into
agencies and governments on various matters. consideration

when the SCC
gives advice.

The advice the Board of Education may seek falls into three broad categories:

e advice related to general Division-wide governing policy, operational procedure
and decisions including the School Division Strategic Plan, budget and other spe-
cific initiatives;

e advice on the educational program and its delivery and on religious observances
and language of instruction within the school: and,

e advice about the formation, structure and operations of the Council itself.

Notes

The Principal may request Council’s advice on extra-curricular programs, the family-life
curriculum, supports and enhancements for the learning program and e-learning op-

portunities.

A Regional Health District may seek a Council’s input on wellness initiatives for children

and youth. Community Recreation Boards and Library Boards may request advice re-
garding recreation and family literacy programs.

In all cases, the advice provided by the School Community Council is expected to be

provided at a general and school-wide level and the interests of all students must be
taken into consideration. Care must be taken to ensure that a program or special initia-
tive to support certain students does not detract from the opportunities provided for

other students.

Sometimes parents or community members may ask a Council to investigate a particu-
lar incident or to advocate on their behalf for special interests. This is not the role of

Councils and the Members should be careful to avoid making commitments to others
before the full Council has considered the matter or if the issue lies outside the role
and responsibilities of School Community Councils. Rather, parents or community

members who have a concern or problem should be encouraged to address their con-
cern to the appropriate individual and to follow the proper channels of communica-

tion.

An important role that Councils can play is to help others understand what those chan-
nels are and how they are intended to work. It is also important to understand that
some information and especially that about individual students and staff is not avail-
able to Councils.



School student and staff records contain sensitive and confidential information that is
not intended to be shared with any individual or group for purposes other than those
for which it was collected and then only with individuals, usually professionals, who
require it to fulfill their obligations to students, staff or the Board of Education.

A school community council shall not discuss or disclose personal confidential informa-
tion about or complaints about any pupil, family member or guardian of any pupil,
teacher, administrator or other employee of or member of the board of education.

Advocacy and lobbying should never be confused with advice giving. Self appointed lob-
byists are rarely asked for their advice. Elected and representative School Community
Councils are asked!

Tips for involving hard to reach parents
and community members

e Collaborate with other agencies that work with parents and community
members of the population sector your Council wants involved.

e Involve grandparents and extended family members, encourage parents to
bring a relative or friend to a Council meeting.

e Hold events outside the school building in accessible, nonthreatening loca-
tions.

e Identify key community leaders and invite them to assist in communicating
with parents and others.

e Provide translators for non-English speaking parents and community mem-
bers at meetings.

e Serve refreshments at events.
e Invite elders and resource people to the school and hold cultural events.

e  Work with the school and community to organize community council activi-
ties and events after hours.

e Provide a room in the school for parents and community members to get
together.

e Deliver School Community Council newsletters to the home.

Prairie Spirit

advise mmunityyngerstand
parents support_assessment
School Community Council learning

SCC SUCcess

The focus of the
School
Community
Council is

student learning
and
well-being.

Notes




SECTIONE

PRAIRIE SPIRIT SCC GUIDING PRINCIPLES
SCHOOL DIVISION

PURSUING STUDENT SUCCESS

SCC Guiding Principles

. The SCC
Representative
. . . . . ) responds to the

SCCs strive through their membership and their actions to be representative of RB GG
all students attending the school. aspirations of

. the school
Inclusive community it
School Community Councils recognize all members of the school community represents.

can make a difference in the learning success and well-being of children and
youth.

Respectful
SCCs recognize the importance of both lay and professional perspectives within Notes
the community and strive to appreciate all viewpoints.

Trustworthy

SCCs conduct their affairs in an open and transparent manner. Councils honour

the right to privacy of individuals and treat all information they are privy to with
appropriate discretion and sensitivity.

Responsible
The SCC makes every effort to respond to the needs and aspirations of the

school community they represent. They regularly consult with students, par-
ents, community members, the Board of Education, the school, Principal, school

staff and others.

Effective
School Community Councils focus their attention and efforts on key matters

that make a difference in student learning and well-being.

Committed
School Community Councils are committed to fulfilling their role as a vital link in school

level governance. Councils evaluate their performance regularly, take advantage of
opportunities to build their capacity and account to the public they represent and the
Board of Education on their progress.
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Keys to Successful Partnerships:

Six Types of Involvement Community
Councils:
. Educators, parents
Parenting and the community
Assist families with parenting skills and setting home condi- working together
tions to support children as students. Also, assist schools to for student success

better understand families.

Communicating

Conduct effective communications from school-to-home and

from home-to-school about school programs and student Notes
progress.

Volunteering
Organize volunteers and audiences to support the school and

students. Provide volunteer opportunities in various locations
and at various times.

Learning at Home

Involve families with their children on homework and other
curriculum-related activities and decisions.

Decision Making
Include families as participants in school decisions and

develop parent leaders and representatives.

Collaborating with the Community
Coordinate resources and services from the community for

families, students and the school, and provide services to the
community.

Epstein, et. al. 2002: School, Family and Community Partnerships: Your
Handbook for Action, Second Edition. Thousand Oaks, CA: Corwin Press,
Inc.
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Two Sculptors

| dreamed | saw a studio
and watched two sculptors there.
The clay they used was a child's mind
and they fashioned it with care.

One was a teacher — the tools she used
were books, music, and art.
The other, a parent, worked with a guiding hand,
and a gentle, loving heart.

Day after day, the teacher toiled with a touch
that was careful, deft, and sure.
While the parent labored by her side
and polished and smoothed it o'er

And when at last, their task was done,
They were proud of what they had wrought
for the things they molded into the child
could neither be sold nor bought.

And each agreed they would have failed
if either had worked alone.
For behind the parent stood the school
and behind the teacher, the home.
Anonymous
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Prairie Spirit’s Strategic Goals

Mathematical Understanding

Students will increase their knowledge and understanding of mathematics.

Critical Factors

e Mathematical reasoning

Number sense

Attitude towards math

Ability to communicate mathematical ideas
Spatial ability

Reading Comprehension

Students will increase reading comprehension in all content areas.

Critical Factors

Monitoring comprehension
Making inferences

Visualizing

Questioning

Making connections
Synthesizing and summarizing
Determining importance

Student Engagement

Students will increase their involvement in and satisfaction
with the Learning Community.

Critical Factors

Clarity in expectations

Presence of a trusting adult

Success in academic skills

Success in social skills

Presence of appropriate recognition

Staff Engagement

Staff will increase their involvement in and satisfaction
with the Learning Community.

Critical Factors

e Trust in senior administration

e Consulted for input

¢ Understand Prairie Spirit vision

e Recognized/praised for good work
¢ Guided by caring supervisors

Student Engagement

. di
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Notes
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